
S P R I N G  2 0 1 9

VITAL SIGNS
JOHN’S CORNER

N E W S L E T T E R

WHAT MAKES APP DIFFERENT?
By John Rutledge, President & CEO 

Article continued on page 2…

John’s article is based upon the talk he shared with our clinical leadership 
teams at the April Leadership Conference. 

I am often asked by hospital executives looking to contract with us or 
physician groups looking to partner with us what makes APP different from 
the other emergency department (ED) and hospital medicine (HM) groups 
out there. I believe it comes down to a few critical factors outlined below:

1. We are a MANAGEMENT company, not a staffing company. You’ve 
probably heard me say this a number of times, but what does it 
actually mean? It means we assume full responsibility for and 
accountability of the departments we serve. While we recognize that 
we may not necessarily “own” every aspect of the ED or HM 
program, we must assume responsibility for its clinical, operational 
and financial performance, and we must proactively address areas 
for improvement and lead the action plan. 

2. We recognize the importance of LOCAL leadership. We know that 
healthcare is delivered locally. I’ve often said the most important 
hire we make is the on-site medical director of each program. He or 
she must be enabled to make critical decisions and lead the 
activities that result in a successful hospital partnership. Our role is 
to support that individual to ensure his or her success. 

3. Our DYAD LEADERSHIP model is also critical to our success. This 
team consists of a regional medical director and a regional vice 
president who is a former hospital executive. This seasoned team 
oversees a group of hospital contracts within a defined geographic 
region and ensures we meet our patient-focused goals while also 
remaining fiscally sound. 

“Through our 
intentional and 
continuous focus on 
these factors, APP 
successfully 
differentiates itself in 
a crowded market.”
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WHAT MAKES APP DIFFERENT?

4. Strong and regular COMMUNICATION. We know from your responses 
on our surveys that communication is important to you. Toward that 
effort, we have established a number of communication patterns to 
ensure our front-line physicians and APCs are kept up to speed. 
From the Support Center, we provide regular email updates, this 
quarterly newsletter, and our biannual State of the Union 
conference call. We also ask our medical directors to share with you 
our quarterly Regional Huddle conference calls and conduct 
quarterly meetings with their teams. 

5. Consistent, high-quality STAFFING. Our recruiting team is among the 
best in the business, affording APP what is likely the lowest locums 
usage rate, typically under 0.5% each month. This ensures a stable, 
full-time team that becomes part of the ED/HM program, the 
hospital, and the local community. 

6. We lead in QUALITY. We have invested in a number of resources to 
ensure we capture, report and track a host of quality measures. We 
conduct Monthly Operational Reviews (MOR) with each regional 
team where we review the metrics for each individual program and 
discuss the action plan for improvement. We then share that 
information with our hospital partners in a monthly operational 
meeting where we report on successes and outline plans for 
improvement. 

7. Lastly, we recognize that ONE SIZE DOESN’T FIT ALL. Unlike some 
groups that offer a standard model across all clients, we have as 
many models as we have clients, ensuring that we create a flexible, 
dynamic model that allows our local teams the autonomy to develop 
and implement a strategic plan that best meets the needs of each 
hospital and its community. 

Through our intentional and continuous focus 
on these factors, APP successfully differentiates 
itself in a crowded market. Our 100 percent 
client retention rate reinforces the fact that 
we’re focused on the right areas to ensure we 
continue to exceed the expectations of our 
patients, physician and APCs, and our hospital 
partners. 



Exceeding expectations of our patients, providers and hospital partners.SM

TONY’S CORNER
BUILDING A BRIDGE TO EXCELLENCE
By Tony Briningstool, MD, FACEP, CMO

Our theme for our 2019 Leadership Conference was “Building a Bridge to 
Excellence.” So that we continue to pursue excellence in performance and 
patient-centered care, I want to ensure that you and every one of our 
team members understand the key elements we’re focusing on and know 
the role you play in helping us achieve excellence.

To set the stage, I want to share with you where we are going on this 
journey and what APP’s primary goals are: 

1) We want APP to be recognized nationally as a premier emergency 
medicine and hospital medicine management company. 
To do this, we must set the bar for excellence in the patient care 
experience. 

2) We want to build dynamic practices where our physicians and 
APCs can practice medicine at the highest level. 
To do this, each provider must achieve career fulfillment and 
career longevity as a valued member of our winning team.

3) We want to transform the patient care experience in our 
respective communities.
To do this, we must ensure the delivery of a compassionate, 
efficient and coordinated care experience for every patient, every 
encounter. 

4) We want to serve our patients and our hospital partners well. 
To do this, we must be exceptional in every community we are 
privileged to serve. 

VITAL SIGNS
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It’s important that we define EXCELLENCE and what it looks like for 
our team. Excellence is a process where problem-solving, teamwork, 
and leadership results in the ongoing improvement of an organization. 
The process of improvement involves focusing on the patient’s needs 
and keeping the team positive, empowered and continually improving 
their current practice. Excellence is working with and through others 
to provide improved outcomes for our patients. 

So how do we get there? Throughout the course of this year, we will 
be focusing on the following four structural components of our bridge 
to excellence: 

1) Leadership. Our medical directors are our “team’s MVPs”—
they need to provide the support, operational structure, 
practice management tools and mentoring necessary for our 
teams to succeed. They must demonstrate a servant 
leadership style that is intentional and collaborative and take 
ownership of and accountability for the outcomes of their 
practice. 

2) Culture. Culture is what makes people decide to join a team 
and is the biggest reason employees choose to stay or leave. 
We all must play a role in fostering a championship team 
culture built on collaboration, teamwork and integration. 

3) Quality & Metrics. We must relentlessly pursue excellence in 
our daily practice, striving each day to continually improve our 
individual performance in areas like: KPI metrics, sepsis care, 
opiate management, MIPS quality measures, patient 
experience and HCAHPS. 

4) Communication. We must consistently share information with 
our teams, giving and accepting feedback and building strong 
relationships with the members of our practice. Proactive 
communication builds trust and alignment, makes a team 
strong, and fosters a culture of ongoing improvement. 

You will continue to hear updates on our progress toward building a 
bridge to excellence. I look forward to taking that journey with you.

A bridgebuilder is a 
person who works 
with and through 
others to build a 
structure or defined 
path that provides a 
safe transition over a 
gap, barrier or 
obstacle.”
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SUPPORT CENTER GOALS FOR 2019
By Buddy Bacon, COO

In our Winter 2019 issue of Vital Signs, we made reference to our 
Leadership Retreat held in early December where we brought together 
top clinical and operational leaders to celebrate our 2018 achievements 
and lay the foundation for a successful 2019. During that meeting, John 
Rutledge defined his goals for American Physician Partners for 2019. It 
is upon that foundation that all of us within the Support Center have built 
our individual goals for 2019 for which we will be held accountable. 

Because our team is responsible for many of the functions that interface 
with our physicians and APCs, I wanted to share the goals for the 
Support Center this year:

1) Continue to support the ongoing delivery of service from the 
Support Center, ensuring that each functional area is continuing 
to develop into “best in class” in the ED/HM space. 

2) Recruit outstanding physicians and APCs, reducing our usage of 
locums and premium-cost providers so we can invest more 
money back into our practices. 

3) Meet our financial goals and budget. To deliver strong financial 
results, and I have encouraged all of my team leaders to use 
resources wisely and always consider the cost versus benefit of 
each spend. 

4) Develop and implement our Revenue Cycle Management (RCM) 
initiative so we achieve better results internally than we currently 
realize with our vendors. 

5) Enhance our communications with both our existing and 
prospective physicians/APCs and hospital partners in an effort to 
further APP’s brand both internally and externally.

I have given my team an aggressive overarching goal—that EVERY 
provider interaction with the Support Center should be positive. We must 
achieve 100% client satisfaction, recognizing that YOU are our client, 
and we are here to support you with the business and administrative 
functions so you can focus on caring for your patients. If we fall short of 
this goal, I want to know. Please email me at bbacon@appartners.com if 
you have suggestions for improvement. 
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As Chief Operating Officer, 
Buddy oversees the following 
Support Center functions:

• Operations
• Regional Vice Presidents 

in the dyad model
• Provider Services:

-Recruitment
-Onboarding
-Credentialing
-Scheduling
-Enrollment

• Revenue Cycle 
Management

• Human Resources
• Information Technology
• Marketing & 

Communications

mailto:bbacon@appartners.com
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PROVIDER SOLUTIONS
PERFORMANCE ENHANCEMENTS
By Chad Somerby, VP Operations

I appreciate the opportunity to share with you the positive changes 
we have implemented in APP’s Support Center. I have been afforded 
the humbling opportunity to lead the departments that bring a 
physician or APC (“provider”) onto your clinical teams. These 
departments include Onboarding, Credentialing, Provider Enrollment 
and Scheduling. We have aptly named this group Provider Solutions.

We evaluated four key factors as we sought to improve our 
performance in Provider Solutions: identifying the right people, 
processes, technology, and reporting. As soon as we extend an offer 
to a provider and he/she accepts and signs a contract, Provider 
Solutions begins their activities. I wanted to share with you some of 
our successes to date in each key area, which translates into 
enhancing your experience with APP. 

Onboarding
The onboarding function is led by Jamie Steemken, Manager of 
Onboarding and Contracting, and is responsible for welcoming the 
provider to our team and gathering/organizing the documents 
needed for credentialing. This often requires significant back-and-
forth communications with the provider, as some states and hospitals 
have unique document requirements. Historically that process used 
to take approximately 16 days, and today it takes roughly 10 days. 
This shortened time frame affords the next step of the process, 
Credentialing, additional time for their tasks.  

Credentialing 
The credentialing function is led by Stephanie McCoy, AVP of 
Credentialing, and is tasked with collecting all the relevant provider 
documents, confirming accuracy of the documents, prefilling key 
areas of the application, acquiring the Certificate of Insurance, 
scheduling time with the hospital MSO, and presenting the provider’s 
file for approval. The length of time for this process has decreased 
from roughly 90 days to our current average of 58 days, a significant 
improvement.

Article continued on next page….

Jamie Steemken

Stephanie McCoy
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PROVIDER SOLUTIONS Continued

PERFORMANCE ENHANCEMENTS

Provider Enrollment
Concurrent with the credentialing process, our Provider Enrollment 
Department is responsible for enrolling our providers with the various 
payors. This department was formed by Wendi Keeton, Director of 
Operations, and is now overseen by Kathleen Reynolds, Manager of 
Provider Enrollment. Provider enrollment is essential for both the 
hospital and APP to be reimbursed on behalf of the services our 
affiliated providers render. This process historically took 21 days and 
was very paper-intensive. Through the use of technology and the 
introduction of electronic signatures, we have reduced this process to 
an impressive average of 3 business days.

Scheduling
We recognize that schedules are one of the most critical 
determinants of satisfaction or dissatisfaction for our providers. Our 
goal to build schedules as far out in advance as possible and to 
support local control of the team by your medical director. Under the 
leadership Marlo Rosko, National Director of Scheduling, we have 
stretched the average rollout of future schedules from 25 days to 55 
days. While we are pleased with this improvement, our longer-term 
goal is to increase that to 90+ days in advance. To assist in that goal, 
we are in the process of rolling out QGenda, one of the nation’s 
leading provider scheduling solutions, to our teams nationwide. This 
tool will allow you and your medical director a better visualization of 
your team’s schedule and more control over your time.

I am proud of the results these leaders and their respective teams 
have realized thus far, and we are continuing to focus on improving 
your experience with Provider Solutions. Should you have suggestions 
in any of these areas, please email me at csomerby@appartners.com. 
I appreciate any questions, comments, or concerns as we continue 
our journey to excellence in support of you. 

Wendi Keeton

Kathleen Reynolds

Marlo Rosko

mailto:csomerby@appartners.com
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LIVING THE VALUES

As we shared in the Winter 2019 issue of Vital Signs, we launched our 
Employee of the Quarter recognition to honor an employee each 
quarter who best exemplifies living APP’s values. We are pleased to 
announce that Kathleen Reynolds, Director of Provider Enrollment, 
has won for First Quarter! Kathleen received four separate 
nominations, detailed below:  

“Kathleen is a true team player with a daily positive attitude and 
willingness to help anyone.” (Chad Somersby, supervisor)

“Kathleen has done an incredible job helping to create the Provider 
Enrollment department. This department has been built from scratch, 
and she has put in many, many hours at making this successful. She is 
a team leader, a mentor, a friend and a huge asset to APP. Kathleen 
never complains. She puts all her efforts into making things better for 
APP and everyone around her. I cannot say enough good about 
Kathleen, who she is as a person, and what she does for APP. She never 
wants recognition and doesn't feel she does enough. She's invaluable, 
and I am so blessed to be on her team.” (Wendi Keeton)

Kathleen always has a wonderful attitude and is always happy to guide 
me in the right direction when I have questions about billing, insurance, 
and the other miscellaneous phone calls I get. She cares about the 
company, our providers, and our patients. (Serra Pruitt)

I would like to nominate Kathleen. I know I have only been at APP for a 
little over a month, but from my very first day at APP, I was welcomed 
with the biggest open arms, and it was definitely sincere! She (along 
with every other employee) makes APP feel like one large family, and not 
just a number. Kathleen is always the first one here in the morning and 
usually the last to leave in our department. Her dedication is 
remarkable! I also love the fact that she leads us and doesn’t let any 
title go to her head. She always listens to any suggestions and feedback 
and always has a positive attitude. (Kat Linzy, Official Nominator)

Kathleen received a $100 gift card and use of the Employee-of-the 
Quarter parking spot. Additionally, she will be considered for the 
Employee of the Year Award given in January of each year. Kat Linzy 
received two movie passes for her winning nomination.

Q1 2019 EMPLOYEE OF THE QUARTER

Kathleen Reynolds 
with Kat Linzy

Kathleen Reynolds 
with Chad Somerby
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NEW DYAD TEAM MEMBER

In support of our scalable dyad model, we have added Greg Nielson as our 
newest Regional Vice President to cover growth we have planned over the 
next few months. Greg has extensive healthcare executive experience, 
having served as Division President of RCCH HealthCare Partners and CEO 
for CMH Regional Health System, Great Plains Health, Holy Rosary 
Healthcare, Weston County Health Services of Regional Health and 
Mountainview Medical Center. He is also a Fellow of the American College 
of Healthcare Executives. Welcome to the team, Greg! 

As we shared with you a couple months ago, on January 7 APP acquired 
Emergigroup Physician Associates (EGPA), an emergency medicine group that 
provides services to seven emergency departments and eight free-standing 
emergency care centers for Houston Methodist in Texas. The flagship facility, 
Houston Methodist Hospital, was just ranked the number one hospital in Texas 
for the seventh year in a row by U.S. News & World Report. EGPA’s roughly 150 
physicians and 50 APCs care for approximately 365,000 patients annually and 
have a strong 18-year relationship with Houston Methodist. This partnership 
has added a number of new leaders to APP’s team, including: 

• Jeremy Finkelstein, MD, FACEP, CEO of the group and now an Executive 
Medical Director for APP 

• Dr. Neil Gandhi: Regional Medical Director, Houston Market
• Facility Medical Directors:

Dr. Jason Knight  
Dr. Ben Saldana
Dr. Dan Solis
Dr. Bill Edwards
Dr. Quoc Pham
Dr. Scott Rivnes

Dr. Raj Guharoy
Dr. Nadim Islam
Dr. Myles McClelland
Dr. Andres Bayona
Dr. Michael Nguyen 

Rob Heifner, introduced in the Winter issue of Vital Signs, is partnered with 
Drs. Finkelstein and Gandhi as the Regional Vice President for the Houston 
market. APP is excited to add a group of EGPA’s caliber to our growing team. 

Dr. Jeremy Finkelstein

Houston Methodist Hospital
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Dennis,

Wanted to tell you about the experience I had with one of your 
hospitalists, Dr. Gilcrest at Lake Granbury Medical Center (Lake 
Granbury, TX).

He was the attending when my dad was in the hospital last week.

He truly exemplified what a hospitalist should be. He addressed the 
complexities of my dad’s condition in an analytical way, paid attention to 
details, yet, understood the big picture. Dr. Gilcrest demonstrated 
patience in speaking with my dad and our family and never seemed to be 
in a hurry, though I know he had a lot to do.

Probably the most remarkable demonstration of his commitment to his 
practice and his patients was one night when he was in the hospital late 
finishing up. Dad was in crisis at 11pm and I asked the nurse to call the 
hospitalist (assuming the night hospitalist would come). To my 
amazement, in came Dr. Gilcrest, and he stayed in the room for an hour 
with dad until he stabilized with the treatment Dr. Gilcrest directed.

Don’t know how you recognize excellence in your team, but I can think of 
no one more deserving.

VITAL SIGNS
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We are excited to share the following email sent to Dr. Dennis Deruelle, 
our Executive Medical Director of Hospital Medicine. What makes this note 
particularly meaningful is it was sent by the CEO of a national telemedicine 
company—someone who understands healthcare. Thank you, Dr. Joshua 
“Gil” Gilcrest, for going above and beyond, exemplifying APP’s commitment 
to patient-centered care. 

PATIENT SATISFACTION

We are excited to share that our Chief Medical Officer
Dr. Tony Briningstool has been selected as a finalist 
in Modern Healthcare’s 50 Most Influential Clinical 
Executives. For those of you who know Tony and the many 
initiatives he leads, you know that there is no better 
choice. This is an excellent opportunity to recognize Tony’s 
leadership and also to further position American Physician 
Partners as an industry leader. Of the 150 finalists, the 
Top 50 winners are selected based on number of votes, 
so EVERY VOTE COUNTS. For Tony and APP, please
click here and vote today. Voting closes on May 10!

https://www.modernhealthcare.com/nominate/50-most-influential-clinical-executives
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Congratulations to Dr. Jason Knight, ED Medical 
Director at Houston Methodist The Woodlands 
Hospital, on his recent appointment to Chief Medical
Officer for the hospital! Jason will assume this part-
time role with the hospital and will continue to serve
as the ED medical director, supported by 
Dr. Michael Nguyen, the ED assistant director. Jason has 

demonstrated a strong commitment to the field of Emergency Medicine 
and is a regular lecturer for both regional and national ACEP conferences. 
His role as CMO will help to further solidify our presence with Houston 
Methodist and serves as an example of the active involvement of our 
physician leaders within their hospitals and communities.

VITAL SIGNS
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Kudos to our ED team at Ascension St. Mary’s of Michigan hospital in 
Saginaw. Led by medical director Dr. Steve McLean, the team received 
Ascension Michigan’s “Quadruple Aim for Excellence Award” in the 
category of Clinical Excellence and Safety for best performance in 
compliance with the Sepsis 3-hour bundle in patients presenting. We 
appreciate your commitment to quality and patient safety with one of 
APP’s core initiatives. 

Congratulations to Maggie Heisler, Onboarding Clerk, who has been 
accepted into the nursing program at Fortis Institute in Cookeville. 
Through her role helping to onboard new APP physicians and APCs, 
Maggie was motivated to pursue a clinical career. 
This is the first year of Fortis Institute’s new RN program, which will 
begin in July. Maggie will continue to work part-time for APP while 
pursuing her RN degree. We wish her all the best! 

Congratulations to Dr. Andy Vann, ED Medical Director at Gadsden 
Regional Medical Center (Gadsden, AL) for being selected as a Guest 
Presenter at the Alabama Hospital Association’s annual meeting. Andy 
presented “ED Quality—Transformational Care Model” highlighting a 
number of the successes he and his team have achieved in Gadsden’s 
ED, as illustrated below. Kudos to the entire team for your commitment 
to excellence!

Dr. Andy Vann Presenting at 
AL Hospital Association Meeting

St. Mary’s Recognition

Maggie Heisler
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We’re excited to share THIS ARTICLE in ACEP Now 
written by Skylar Smith, a second-year medical 
student at Edward Via College of Osteopathic 
Medicine and daughter of one of our physician 
leaders Dr. Sullivan (“Sully”) Smith. It eloquently 
touches on the critical importance we play in 
emergency care, the important role we have in the 

lives of the patients we serve, and on those we mentor. As you read 
through this article we hope you are inspired by the privilege we have to 
practice medicine and the powerful opportunity we have to influence those 
around us every day in our pursuit to deliver a premium patient care 
experience. We are proud of Sully and Skylar for sharing this valuable 
insight with us.

VITAL SIGNS

Page 12

TEAM RECOGNITION

Kudos to Dr. Eric Blackwell, Regional Medical Director for our West 
Michigan market, for running his 13th Boston Marathon on April 15. With a 
final time of 2:59:16, Eric placed 2458 overall, 2299 among his gender, 
and 172 for his division. 

Eric and his hospital team also participated in the Kalamazoo Marathon On 
May 5, for which APP was a sponsor. Team members included: Rachel 
Polinski who ran the half marathon, Lisa Bigelow who ran the 5K, and 
Allison Field and Lisa Bigelow who provided clinical support in the medical 
tent. Thanks to all of you for your community involvement! 

The recruitment and retention of high-quality providers is one 
of APP’s core differentiators, as exemplified by our low locums 
usage rate of less than 1% of all open shifts for our steady 
state contracts. We recognize that one of the best means of 
promoting job opportunities is through colleague referrals. 

Do you have a colleague who’s searching for the right fit? 
Through APP’s Bonus Referral Program, you can help your 
colleague find the career of his or her dreams AND earn 
yourself a bonus. We are currently paying $2500 for each 
advanced practice provider referral, $5000 for each physician 
referral and $7500 for a medical director referral. Bonus is 
paid once the individual signs a contract and works his or her 
first shift. Please call 855-246-8607 or email 
careers@appartners.com to recommend a colleague! 

https://www.acepnow.com/article/for-one-medical-student-a-job-as-a-scribe-was-the-pathway-to-medicine/
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Some members of our leadership team attended a luncheon on March 7 at 
the Wildhorse Saloon in Nashville to honor the companies that made the 
Nashville Business Journal’s “Best in Business Awards” list for 2019. We 
are pleased that APP was selected as a finalist for this award, honoring 
companies that demonstrate a strong culture, business plan and 
profitability. 

We’re also excited to announce that John Rutledge, our President & CEO, 
has joined the 2019 Class of Nashville Business Journal’s Health Care 
Awards Winners. The Health Care Awards honor Nashville’s top business 
leaders in the healthcare industry—the leaders who help make Music City 
the nation’s healthcare capital. All award winners will be celebrated at a 
dinner reception in Nashville on May 14. 

These recognitions serve as a further example of APP’s growing recognition 
as a leader in healthcare, and we are honored to be featured among such a 
stellar group of healthcare companies and leaders.

TEAM RECOGNITION

John Rutledge accepting the 
Best in Business Award on 

APP’s behalf

Group photo at the Best in Business Awards luncheon. 
Back row: Andy McQueen, Dan Melson, 

Dr. Tony Briningstool, John Rutledge, Buddy Bacon
Front Row: Tracy Young, Jean Lorton, Chad Somerby, 

Sam Clemmons, Jon Grimes (board member)

Our team enjoying a moment 
of fun in the photo booth. 
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RECOGNIZING LOVE ANANI, MD
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This quarter we’d like to recognize Dr. Love Anani, medical director at 
NorthCrest Medical Center (Springfield, TN) for demonstrating Leadership 
in Action. 

When APP talks to hospitals that are seeking a new ED or HM management 
group, their leaders often share that they are seeking a partner where the 
medical director and provider team become actively involved in both the 
hospital and the local community. Love is an excellent example of hospital 
and community involvement. At NorthCrest, Love presently serves as Chair 
of the By-laws Committee and sits on the Medical Executive Committee, the 
PEER Review Committee, the P&T Committee, and the Sepsis Committee. 
Outside of the hospital, he also volunteers for Tour for Diversity in Medicine 
(T4D), an organization that educates, inspires and cultivates the future 
generation of minority physicians, dentists and pharmacists. 

These are just a few examples of Love’s commitment to community 
outreach. Love, we appreciate all you do! 

Dr. Anani presenting a “Wellness 
Talk” on stroke at the City of 

White House Municipal Building 
to its employees

By Tony Briningstool, MD, FACEP, CMO

Dr. Anani speaking about 
Sepsis at the Springfield 

Senior Center

Dr. Anani as a guest speaker on the show Takacs McGinnis 
Elder Care Law Hour on Advanced Directives in the ED. 

Click HERE to view the segment.

“Dr. Love Anani exemplifies what I expect from physician 
leaders. He is actively involved on hospital committees and 
engaged in community outreach, helping to further our 
hospital’s image in our market. I am glad to have Dr. Anani’s 
proactive and collaborative leadership for our emergency 
department team.”

Randy Davis, MBA, FACHE
CEO & President, NorthCrest Medical Center

http://tour4diversity.org/
https://youtu.be/7uQK3j55_qU
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LEADERSHIP DEVELOPMENT
LEADERSHIP CONFERENCE 2019

On April 14-16, APP hosted our annual Leadership Conference, bringing 
together 150 of our emergency department (ED) and hospital medicine (HM) 
medical directors and some client ED nurse managers from around the 
country to Nashville for education, leadership development, networking, 
recognition and fellowship. A special thank you to Jean Lorton, Executive 
Assistant and Office Manager, for her tireless efforts in coordinating such a 
wonderful event! 

After our Welcome Reception on Sunday evening, we kicked off our Monday 
sessions with John Rutledge providing an overview of APP, how we’re 
different from other groups, and expectations of our medical director 
leaders. John then led a discussion with Key Note Speaker Bill Lee, Governor 
of Tennessee, who shared the importance of maintaining a strong culture in 
the face of growth and what to look for when selecting new leaders. Dr. Tony 
Briningstool then shared a talk on this year’s theme “Building a Bridge to 
Excellence,” which is summarized on pages 3 and 4 of this newsletter. 
Dr. Dennis Deruelle introduced our vision for “ONEAPP,” fully integrating the 
ED and HM programs at hospitals where we oversee both services lines, and 
Dr. Joe Thomas shared an excellent presentation on ”How to Achieve 
Process Change.” We also held two breakout sessions on Monday, offering 
smaller group presentations and content tailored to our ED medical director, 
HM medical director and Nurse Manager audiences. Monday concluded with 
dinner and our Awards Reception at the Country Music Hall of Fame. 
Tuesday kicked off with Key Note Speaker Philip Hutcheson, Director of 
Athletics for Lipscomb University, who shared what it takes to achieve 
excellence, whether it be in sports, business, or whatever path you choose. 
After another small group breakout session, Dr. Brad Blaker ended Day 2 
providing an informative presentation on “Implementing our Sepsis 
Program” and sharing the success his team has realized. 

Our intent is for the leaders who were privileged to attend this meeting to 
share the content in more detail with their teams so we all are working 
together as a team on our journey to excellence. If you’d like to learn more 
about any of the topics outlined above, please reach out to your medical 
director or regional medical director. 

John Rutledge kicking 
off the meeting

John Rutledge with 
TN Governor Bill Lee

Phillip Hutcheson
Director of Athletics
Lipscomb University
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LEADERSHIP DEVELOPMENT
EXCEEDING EXPECTATIONS AWARDS
We are excited to share the following “Exceeding Expectations Leadership 
Award” nominees and winners. The winners for each category were 
recognized at our Awards Banquet at the Country Music Hall of Fame 
Monday, April 15 in conjunction with our Leadership Conference. Thank you 
to all the nominees and winners for your ongoing efforts to fulfill APP’s goal 
of exceeding the expectations of our patients, providers and hospital 
partners!

2019 APP Exceeding Expectations Leadership Award 
Practice Support Team
Nominees included Shelby Davis, Darlene White and Adam Kafi
WINNER: SHELBY DAVIS

2019 APP Exceeding Expectations Leadership Award 
APC Leadership

Nominees included Christine Shirley and Melissa Welch
WINNER: CHRISTINE SHIRLEY

2019 APP President’s Award
Support Center
WINNER: WENDI KEETON

A special thank you to 
Dean Dixon Photography 

for capturing photos 
throughout our event. 
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LEADERSHIP DEVELOPMENT

2019 APP Exceeding Expectations Leadership Award 
Hospital Medicine
Nominees included Dr. Steve Prince and Dr. Daniel Crow
WINNER: DR. STEVE PRINCE

EXCEEDING EXPECTATIONS AWARDS

2019 APP Exceeding Expectations Leadership Award 
Emergency Medicine
Nominees included Drs. Daniel Crane, Brad Blaker, Ken Colaric,
Andy Vann, Peter Litchfield, Charlie Williams, Jeff Link, Steve McLean, 
Ian McIssac, Christian Mannsfeld, Ralph Hess, Eric Tauscher
WINNERS: DRS. DANIEL CRANE, BRAD BLAKER AND KEN COLARIC

2019 APP Exceeding Expectations Leadership Award 
ED Nursing Leadership

Nominees included Angel Troxell, Jennifer Smith, Jeremy Mikles, 
Robert Collyer, Edith Trammel and Glenn Swanson

WINNER: ANGEL TROXELL
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2019 APP Exceeding Expectations Leadership Award 
Regional Vice President Leadership
Nominees included Bryan Braegger, Ben Youree and Ben Ross
WINNER: BRYAN BRAEGGER

2019 APP Exceeding Expectations Leadership Award 
Regional Medical Director Leadership
Nominees included Drs. Bill Cauthen, Tressa Gardner, 
Stacy Prescott and Mark Woodard
WINNER: DR. BILL CAUTHEN

2019 APP Exceeding Expectations Quality Award 
KPI Metrics
Nominees included Cookeville Regional Medical Center, Lovelace 
Medical Center, Merit Health River Region, McLaren Greater 
Lansing and Bristol Medical Center
WINNER: COOKEVILLE REGIONAL MEDICAL CENTER

2019 APP Exceeding Expectations Quality Award 
Champions for Sepsis
Nominees included Merit Health Wesley, McLaren Lapeer, 
Bristol Regional Medical Center, Lovelace Westside Hospital, 
Lovelace Medical Center
WINNER: MERIT HEALTH WESLEY

LEADERSHIP DEVELOPMENT
EXCEEDING EXPECTATIONS AWARDS


